WARREN TOWNSHIP SCHOOLS

Board of Education Special Meeting * October 28, 2022 * 7:00 AM
Warren Middle School and Virtual

The Warren Township Board of Education meeting will be held in person and virtual,
with Board members and Administration. The public is welcome to attend in person
or virtually at https://tinyurl.com/WarrenTBOE102822.

VI

VII.

VIII.

Call to Order and Statement of Presiding Officer David Brezee, President

Re: Chapter 231 P.L. 1975: “The adequate notice of this regular meeting as required by the
Open Public Meetings Act was provided by the posting, mailing/delivery, and filing of this
notice on September 27 and October 17, 2022. This notice was on those dates posted on the
bulletin board in the Township Office, sent to the Courier News, and TAP into Warren, and filed
with the Township Clerk of the Township of Warren, all in accordance with the requirements of
the Open Public Meetings Act.”

Pledge of Allegiance

Roll Call
__Mark Bisci __Mehul Desai ___Ryan Valentino
__ David Brezee __ Lisa DiMaggio __Todd Weinstein
____Daniel Croson ___Laura Keller ____Patricia Zohn

Public Hearing on Superintendent’s Contracts
e Mr. Brezee will read the following Statement:
o Chapter 53 requires Boards of Education to permit the public to comment on any
changes or amendments to certain administrative contracts as they are renewed.
Today, we are permitting public comment on the proposed contract of our
Superintendent of Schools, Dr. Mingle. The Board will be voting to approve a new
contract for 2022-2027. The public was invited to review this contract at the Board of

Education office.
Opportunity for Public Comment on the Superintendent’'s Contract
Motion to close the Public Hearing on the Superintendent’s Contract
President's Remarks — Mr. David Brezee
Discussion

Iltems for Board Consideration/Action

C. Personnel/Student Services
CA. Employment Contract Approval
RESOLVED, that the Board of Education hereby approves a contract of
employment between the Warren Township Board of Education and

Dr. Matthew Mingle as Superintendent of Schools for the period July 1, 2022
through June 30, 2027.



https://us02web.zoom.us/j/88021582575?pwd=bkdOcm5zbGVnRkZrMmpSS1dBa0lTUT09
https://drive.google.com/file/d/1iXwvqFHUAObFZo1qeDHAmwZfav1tvHGE/view?usp=sharing

X. Public Commentary (any topic)

Note on public input at BOE meetings: Board Policy #0167, adopted on June 18, 2018,

provides for public participation in Board of Education meetings. Such participation is

governed by the following rules:

1. A participant must be recognized by the presiding officer and must preface comments by
an announcement of his/her name, address, and group affiliation, if applicable;

2. Each statement made by a participant shall be limited to three minutes’ duration. If
necessary, the public comment portion of the meeting may be extended fifteen minutes
with Board approval,

3. No participant may speak more than once on the same topic until all others who wish to
speak on that topic have been heard;

4. All statements, questions, or inquiries shall be directed to the presiding officer and any
questions or inquiries directed by a participant to another Board member shall be
redirected to the presiding officer who shall determine if such statement, question, or
inquiry shall be addressed by the presiding officer on behalf of the Board;

The portion of the meeting during which participation of the public is invited shall be limited to
fifteen minutes (limit may be adjusted at the discretion of the presiding officer as
circumstances dictate).

XI. Adjourn

2020-2025 Strategic Plan Goals

1. Competencies Goal 1 - Strengthen each student’s academic competencies by fostering a supportive
instructional culture.

2. Competencies Goal 2 - Strengthen each student’s social-emotional competencies to maximize growth
and capabilities.

3. Voice & Engagement Goal 1 - Streamline existing two-way communications between district stakeholders

to maximize consistency, efficiency, and effectiveness.

Voice & Engagement Goal 2 - Investigate and adopt a partnership-driven change management process.

Equity & Consistency Goal 1 - Provide each student with a rich array of academic, enrichment, and

diverse social experiences.

6. Equity & Consistency Goal 2 - Create a culture that values diversity.

7. Health, Wellness & Safety Goal 1 - Promote the health and social-emotional wellness of students by
equipping each staff member with skills to identify related factors and enhance support systems.

8. Health, Wellness & Safety Goal 2 - Maintain and improve all district facilities in conjunction with the
district safety and security plan.

2022-2023 District Goals
1.  Student Achievement
a. Prioritize social emotional learning as a foundational component of academic growth and success.
2. Belonging
a. Increase staff capacity to understand and engage with equity issues in order to support staff and students.
b.  Create a culture that values belonging and community.
c. Incorporate student voice in the concept of belonging.
3. Elementary School Rezoning
a. Plan for the implementation of new enrollment zones in the 2023-2024 school year.
i Phase 1 - Model Development
ii. Phase 2 - Zone Development
iii. Phase 3 - Implementation Planning
iv. Phase 4 - Implementation
4. Safety
a. Evaluate the district’s safety and security procedures and identify opportunities for enhancement.
5.  Capital Planning
a. Implement referendum projects.
b.  Implement short-term lunch programs and plan for long-term lunch program implementation.
c. Update the long-range capital plan.

2022-2023 Board Goals
Adopt a new five-year capital plan.
Negotiate a successor collective bargaining agreement with the Warren Township Administrators Association.
Expand training opportunities for new board members.
Support the implementation of year three strategic plan priorities.
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